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What is a Serial 
Winning Coach?



Zeljko 
Obradovic

9–time 
Euroleague 

Winner



Marcus 
Weise
3-time 

Olympic 
Gold



Mel 
Davidson

2-time 
Olympic 

Gold



Learning from 
Serial Winning 
Coaches
(Routledge 2023)

Available in all good 
bookshops… and some 
really bad ones….





Coach 
Behaviours

The Person 
Behind The Coach

The Job of The Coach



Game Plan: 

1. The PERSONALITY of Serial Winning 
Coaches?

2. How can winning be SUSTAINABLE?



Blind Origami 
Competition





1. The PERSONALITY of Serial Winning 
Coaches?





Hard Work/ 
Organised

Emotional 
Stability

Open Minded

Extroverted Agreeable

The Big 5 
Personality Traits

Layer 1
Traits



Motivational Themes

Layer 2
Motivations

Growth 
(I learn)

Achievement 
(I win)

Agency 

(I can)



For 
Me

For 
Others



Values & 
Beliefs

Coach 
Behaviours

Athlete as 
Compass

High Moral 
Stance

Work-Life 
Balance



Personal Narratives:
The Stories Coaches Tell About Themselves

Layer 3
Our Story

Key Narratives
1. Redemption/ 

Reconstruction
2. Innate desire to 

Help/Teach/Coach
3. Serendipity & Risk 

Taking
4. Serial Insecurity



Who Are 
They Really?





2. How can winning be 
SUSTAINABLE?



The relentless pursuit of 
excellence balanced with a 

genuine and compassionate 
desire to support athletes and 

oneself.

Sustainable Leadership: 

CARING  DETERMINATION



Sustainable 
Coaching… for the 
Coach?



THE LIFE CYCLE OF 
THE COACH

STRIVING

SURVIVINGTHRIVING



STRIVING VISION OF 
EXCELLENCE

ATONEMENT

THIRST FOR 
GROWTH

WORK ETHIC

SENSE OF 
DUTY



STRIVING

“I learnt the hard way. I worked myself 
sick and had to stop coaching for 2 years. 
Since then, I go about it in a different 
way”

Coach 7



SURVIVING
COMPLEXITY

CHAOS

PATHOS

AMBIGUITY



STRIVING & 
SURVIVING



SURVIVING
RESILIENCE

NOTICING & 
LEARNING

REALISTIC 
ATTRIBUTIONS

COPINGBUY TIME

REFRAMING

SELF-CARE

SOCIALISING

PASSION

HEALTHY 
HABITS

ME TIME



THRIVING

COMFORTABLE 
SURTHRIVING…

HOLISTIC FUNCTIONING 
(PERFORMANCE + WELLBEING)

BUILD YOUR 
GREENHOUSE

ADAPTABILITY



The Enabler: Adaptability



Cognitive Flexibility
1. Open-Minded
2. Multiple Viewpoints and 

Solutions
3. Flexible and Responsive
4. Innovative.

Emotional Flexibility
1. Emotional Control
2. Resilience
3. Social Competence
4. Egoless (when needed to)

The Enabler: Adaptability



THE ENABLER: ADAPTABILITY



Thank You!
Danke! Merci!
Grazie! Gracias!

Prof Sergio Lara-Bercial
s.lara-bercial@leedsbeckett.ac.uk
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